
ACSI Hungarian Administrators Conference 

Budapest, February 27-28, 2020 

“Our Vision in Our Daily Practice” 

February 27 Thursday 

8:30 registration 

9:30 opening and welcome 

10:00-10:30 keynote - Developing a Vision for the Christian School - Why is a Vision Essential 
for the Christian School? 

10:30-11:00 keynote - Developing a Vision for the Christian School - What is the Leader’s 
Role in Creating that Vision? 

COFFEE 

11:30-12:30 workshop in school groups: Practical steps to creating a school mission and 
vision. How can each of the school leaders contribute to developing a strong vision? 

1. Kindergarten Directors 
2. Elementary School Directors 
3. High School Directors 

LUNCH 

14:00-14:30 keynote - Sharing the school Vision with the Teachers: How Do You Equip Your 
Teachers to Embody the Vision? 

14:30-15:00 keynote - Sharing the school Vision with the Teachers: How Do You Equip Your 
Teachers to Embody the Vision? 

COFFEE 

15:30-16:30 workshop in school groups: What do we do to support and equip our teachers 
for sharing the school’s mission? What else could we do to create a school culture that is 
based on our mission?  

1. Kindergarten Directors 
2. Elementary School Directors 
3. High School Directors 

16:30 Closing the day 

  
February 28 Friday 

9:00-10:00 Learning from each other: Sharing Best Strategies/Practices from the Day Before 
(each group reports) 
10:00-10:30 keynote - Reaching Your Students with the School’s Vision: How Do Your 

Students Experience the Vision? 

10:30-11:00 keynote - Reaching Your Students with the School’s Vision: How Do Your 
Students Experience the Vision? 

COFFEE 

11:30-12:30 workshop in school groups: How can we express the school’s mission in the 
classroom, chapel, school programs, assessment, etc.? 

1. Kindergarten Directors 
2. Elementary School Directors 
3. High School Directors 

LUNCH 

COFFEE 
14:00-15:30 Learning from each other: Sharing Best Practices on How to Strengthen the 

School’s Mission 

15:30 Conference closing 


